Transportation Commission

Retreat
April 9, 2022
10:00 AM - 12:00AM
301 King Street — Sister Cities Room 1101

AGENDA

1) Introductions/Ice breaker Activity [20 mins]

2) Transportation Commission Purpose [10 mins]
a) Commission Role
b) Charter & By-Laws

3) Transportation Commission Existing Processes [20 mins]
a) Meeting Agenda Development
b) FOIA
c) Robert’s Rules
d) Motion Language
e) External Communication (to Council)

Break [10 mins]

4) Commission Effectiveness [10 mins]
a) Commissioner Goals
b) Meeting Effectiveness

5) Big Picture Priorities [20 mins]

6) Long-Range Plan Introduction [30 mins]

The Transportation Commission Retreat is being held in the Sister Cities Conference Room 1101 on the first floor of City Hall
(301 King Street, Alexandria, Virginia, 22314) and electronically. Members of Transportation Commission and staff are
participating either in-person or from a remote location through video conference call on Zoom. The meeting can be accessed
via Zoom by registering at the following link:

https://zoom.us/webinar/register/WN_X8HUQLnKQq6QEF-Z4T5vRQ
Or by phone: 301 715 8592

Meeting ID: 933 8662 8675

Passcode: 068073

The City of Alexandria complies with the terms of ADA. An individual with a disability who wishes to request an accommodation
may contact the Department of Transportation and Environmental Services at 703-746-4088 or TTY/TTD 703-838-5056.



